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IBD'S 10 SECRETS TO
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Investor's Business Dail%,- has spent years analyzing leaders and sue-
cessful people in all walks of life. Most have 10 traits that, when com-

bined, can turn dreams into reality

R

2You don't have to relnvent
i the wheel to be successful.
Gleaning tips from those
o who've slready gotten there
SEES mipht be the bost path to
reachingyour gonls.

Sozays Allen Fishman, who found-

ed "The Alternative Boavd" the '

world’s largest franchise system
providing peer-board and coacling
services for business owners. Tish-
man's own, long successful busi-
ness cureer hos given him the oppor-
tunity to meet other successful cn-
breprenenrs and study their traits
and proctices, He exploves oll of
that in a new hook called #7 Secrets
ofGreat Botrepronenrial Magters.”

“There's o formuly that others
have used to become very fulfilled
in life that is one of nchievement in
whatever they want to achieve,”
Fisluman said. “You can takz a look
ot that formla these great entrepre-
neyrial mastors (GERs) follow, and
use the smme formula for lifelong
suceess.”

Caonecreta Goals

Tirst, he zays, write your goal in
100 words or less,

*“This forces you to be really clear
about what your personal vision s,
Fishman said. “When you have it it
should serve not justas the pinnacle
of what you wantto attain, but it re-

ally becomes the foundation of ev- .

erything vou do.” .

Al GEMs are honest with them-
sclves, Fishman says. “Its really im-
portant to become self-aware” he
noted. Take note of your shrengths
and wealmesses,

“¥ou don't want to compete with
vour wealnesses,” Fishwen said.
“You can spend and waste a lot of
time trying to get bekter at your

Lach day, we highlight one

Taking It From The Top

weaknesses, but the key is to com-
pete out in the world with your
strengehs. That's your competitive
edpe,”

In a survey by The Alternative
Board, Fishman found GEMs spent
75% to 100% of their time maximiz-
ing their competitive edge.

Weaknesses can be delegated.
Walt Bisney, for exmnole, lnusw he
was wealtin the business arena. His
advantage was his creativity, and
anything that took away from that
wasn't helping his studio. S0 he
leaned heavily on his brother, Roy,
to run the business end of things.
Theirs remains a preat example of
complementary patuers,

Malke It Personal

Onee youwr personal vision and
strength analysis ate taken care of
you need to focus on & personal
plan, Fislwnan says, He's found the
best entveprenewrs keep personal
plans short term, They focus on one
critical conceptual factor st a time
to make their business suceeed.

The masters scrutinize that plan
regulanly and make adjustments,
Fishman notes.

Dave Liniger, founder of Re/May
International Ine, qualifies as a
GEM. Re/Max has 100,000 agents
operating out of franchises in 52
countries. Liniger evadits his stud-
ies of great entrepreneurs withhielp-
inghis real estate company grow,

“There is & very profound iimpact
of a founder of a company, or the
president or senior vice president
being in the feld, meeting with the
apenly, thronghout the year,” Lini-
srer bolct DD in 2004 “Ifyou go back
andd read any of the bools on Ray
Kroc (or) Sam Walton, that's exact-
lyrwhat(they) dict.” Michael Mink
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